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USPA NEWS - On January 31, 2018, Remarks were made by OECS Director General Dr. Didacus Jules at the Launch of the Trade
Enhancement for the Eastern Caribbean (TEECA) Program.

"Today we have come Together to launch one of the Most Significant Initiatives in Trade since the Accession of Our Sister Martinique
to the Family of the Organisation of Eastern Caribbean States.

The Waters between us can be viewed either as Seas of Division or as Highways of a Liquid Commerce. In the Painful Journey of our
Common History these Channels that were Freely Navigated by Our Aboriginal Ancestors were demarcated by the Artificial
Boundaries of European Rivalries. In Kweyol we have a Saying “Kout Koutla An Glo Pa Ni Mak“� ““ “Cutlass Strokes in Water makes
No Mark“�. And so Boundaries set in Water can never remain Fixed and History is as Fluid as the Seas that bind us Together.
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the Eastern Caribbean (TEECA) Program.
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So this is the Process that brings us to this Remarkable Moment when we must now no longer see the Waters as the Seas of
Separation but as the Channels of Commerce. The Goal of this Project (the Trade Enhancement for the Eastern Caribbean) is to
facilitate Integration and Trade between Martinique and the Rest of the OECS through Exchanges, the Establishment and
Reinforcement of Commercial Partnerships between Private Sector Companies and the Shaping of Strategies that will make us
Collectively Competitive. The Jamaican Reggae icon Buju Banton has reminded us that “It´s a Competitive World for Low Budget
People ; spending a Dime but earning a Nickel“�. The TEECA Project seeks to build those Partnerships that will pool our
Competencies and create the Economies of Scale that will enable us to hold Our Own in a World of Relentless and Brutal Competition.

A Total of Thirty Companies from Martinique and the Rest of the OECS will be selected to participate. They will be Chosen from
Strategic Niche Sectors such as Information and Computer Technology, Agro-Processing, Eco/Green Industries and the Creative
Industries. The Selected Companies will be provided with Technical Assistance and Capacity Building to overcome some of the
Current Barriers which exist between Martinique and the Rest of the OECS. Not the Least of these Barriers is the Language Barrier ““
Formal Business requires Formal Language and unfortunately our Linguistic Policies have not evolved to accept the Reality of Our
Common Kweyol Heritage so we of Dominica and St. Lucia together with our Anglophone OECS Relatives must master Commerce in
English and in French.

Another Important Dimension of this Project is the Youth Entrepreneurship Challenge which will facilitate Exchange and Cooperation
among Youth Entrepreneurs in the OECS. 

We are particularly excited about this Aspect of the Project since we are Clear that the Hunger for Innovation and the Appetite for Risk
is Strongest among the English and French Youth of the OECS. Last Year, without a Single Euro, we launched the OECS 30 Under 30
Youth Entrepreneurs.



Thirty Adventurous Youth from all Member States (2 of whom were from Martinique) were selected from over 100 Nominations and
they have been struggling valiantly to keep together as a Group ; to share Experiences, advice and to keep Hope Alive. We have not
been able to provide the Major Resources that they have needed to move their Businesses to a Higher Level of Operation. But we are
determined not to let them down. We expect that this Project with the Support of our Other Partners ““ the Martinique Chamber of
Commerce and Caribbean Export ““ we will be able to fuel their Dreams and fire their Ambitions.

As excited as we are about this Initiative, I must indicate our Concern and Recognition that this Project does not represent a Total and
Holistic Answer to the Multifaceted Challenges faced by our Entrepreneurs.

Building that Culture of Entrepreneurship in the OECS, that will enable our Start-Ups to grow and succeed, is going to require much
more than Technical Assistance. It will require Access to Affordable Finance. It will involve Investment Promotion, Training and
Certification, Research and Market Intelligence, Advocacy, and Export Promotion and Development. It will require the Removal of All
Impediments to the Ease of Doing Business and this In Turn will mean that we must be prepared to also provide the Same or Even
Better Incentivization provided to Foreign Direct Investors to Our Own People.  

It will require that Agencies in the OECS and in the Wider Caribbean whose focus is on Business and Entrepreneurship must converge
their Efforts to create a Wider and More Secure Cushion of Support rather than continue to duplicate and compete for Brand
Advantage. It is Necessary for us to have a Frank Dialogue and Establish an Effective Division of Labor between Business
Development Entities at the National, Sub-Regional and Regional Levels that will seamlessly facilitate the Graduation of Businesses
from Start-Up to take off, from Small Scale to Big Time.

We are therefore calling on All Business Support Organizations whose Mission includes the OECS to join Hands with us in a Collective
Endeavour and we are Heartened that Caribbean Export is extending the Hand of Cooperation in what we hope will be a Lasting
Partnership with a more Balanced Allocation of Support to the OECS.

All of Us who are participating in this TEECA Project must resolve to make this an Exemplary Success. Resources are Too Scarce,
Too Precious and Too Needed to be Wasted ““ they must be Effectively Used, Judiciously Expended, and must optimize their Value
across the Regional Spectrum.

This Launch is only a Symbolic Expression of Our Common Intent and Aspiration; it is for us : the Martinique Chamber of Commerce,
the OECS Commission and Caribbean Export to make this a Reality. In this Endeavour we will need the Active Support of Our Private
Sector and we urge All Entrepreneurs of the OECS to take up the Challenge of this Opportunity."

Source : Organisation of Eastern Caribbean States.
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